
SPARTA
Sustaining Partnerships to Advance Community 
Priorities in STIBBI Public Health Data Sets

COMMUNITY 
LEADERSHIP COUNCIL

PROJECT PARTNERSHIP PURPOSE

• CONNECTING AND 
CONVENING

• COORDINATING AND 
FACILITATING

• RESEARCH AND 
EVALUATION

• DATA COLLECTION, 
COMPILING, DISTRIBUTING

• STBBI SURVEILLANCE 
MANAGEMENT 

• STBBI DASHBOARD CREATION 
AND MANAGEMENT

• INPUTTING KEY COMMUNITY 
PERSPECTIVE

• INFORMING FUTURE 
PROCESS

• LEADING WITH LIVED/LIVING 
EXPERIENCE

FUTURE COMMUNITY ENGAGEMENT PROCESSGUIDING PRINCIPLES

1. DATA ABOUT US, SHOULD INVOLVE US.

2. DATA SHOULD BE ACCESSIBLE YET MANAGED 
WITH GOOD GOVERNANCE AND STEWARDSHIP.

3. LEARNING IS EVERYONE'S RESPONSIBILITY TO 
FOSTER A CULTURE OF SHARED KNOWLEDGE 
AND UNDERSTANDING.

4. ACTION FOR CHANGE REQUIRES 
COLLABORATION BETWEEN PUBLIC HEALTH 
AGENCIES AND LOCAL COMMUNITIES.

Management and Coordination

Dr. Jason Wong
Chief Medical Officer (BCCDC)

Dr. Sofia Bartlett
Interim Scientific Director, Clinical Prevention Services (BCCDC)

Jennifer Demchuk
Manager of Research and Evaluation (PAN)

Evin Jones
Executive Director (PAN)

Samara Mascarenhas

Community Leadership Council (CLC)

Kate Fish   Douglas Laird   Tonya Robitaille

Mathew Fleury  Darren Lauscher  Monte Strong

Jennifer Hoy  Stacy Leblanc   

Ben Klassen  Jeremy Mailloux 

SPARTA TEAM

DESIRED OUTCOMES

PHASE 
1

PHASE 
2

PHASE 
3

PHASE 
4

FUTURE PARTNERSHIPS

Research & 
Environmental Scan

CLC & Focus Group Consultations 
+ Review & Recommendations

CLC Capacity-Building:

Pilot Data Request + 
CLC Process

Finalize Engagement 
Strategy & Next Steps

STBBI PUBLIC 
HEALTH DATA

STBBI DATA & COMMUNITY KNOWLEDGE 
TRANSLATES INTO PUBLIC HEALTH INTELLIGENCE 

THAT CAN BE PUT INTO PRACTICE FOR…

If the BCCDC CMO 
approves the data 

request, process begins 
to fulfill the request

The requested data is 
packaged and delivered to 

the community project to 
be analyzed and utilized

BC COMMUNITIES

?

BCCDC
CLINICAL PREVENTION SERVICES

If the CLC requires further 
clarification or modification, the 
community project is contacted

If the CLC approves the data request 
it gets submitted to the BCCDC Chief 

Medical Officer (CMO) for review.

?

A BC community need 
for STBBI public health 
data is identified and 
planned into a project

If the BCCDC CMO 
requires further 

clarification or 
modification, the 
CLC is contacted

A community project 
member completes a 
data request form and 
submits it to the CLC  

The CLC reviews, 
evaluates, and scores 
the data request form 

The importance of public health surveillance data in 

reducing the health impacts of HIV, viral hepatitis, and other 

Sexually Transmitted and Blood-Borne Infections (STBBIs) is 

well established. 

However, the accessibility and utilization of this information 

is limited for community, including people with lived and 

living experiences of STBBIs and Community-Based 

Organizations, despite their key role in providing STBBI 

prevention, testing and treatment services.

Additionally, communities are infrequently involved by public 

health in interpreting or disseminating this data.

A NEED FOR IMPROVED 
ACCESSIBILITY

FUTURE ACTION

• SECURE FUNDING FOR 
NEXT STEPS

• SCALE UP AWARENESS 
AND KNOWLEDGE

• RUN THE COMMUNITY 
ENGAGEMENT PROCESS

CLC

CLC

BC COMMUNITY PROJECTS

BCCDC + CLC + PAN
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PROCESS

BRIDGING THE GAP: 
Empowering Communities in Enhancing Access to Public Health Surveillance Data

PROJECT

Clinical Prevention Services

CLC
BCCDC

PAN

DESIGNED THROUGH  PARTNERSHIP

BC COMMUNITY 
FOCUS GROUPS

DOCUMENTATION AS A 
BLUEPRINT TO BUILD

Data Request Form

Engagement Framework

Data Request Form Guidebook

Community-University Engagement Support (CUES) Fund

• STBBI Epidemiology and 
surveillance basics

• STBBI Datamart basics
• SPARTA Data request process

BCCDC GRAND 
ROUNDS 

PRESENTATION

FUNDING DEVELOPMENT FOR 
COMMUNITY-BASED STBBI 
RELATED PROJECTS

ADVOCACY, PUBLIC 
AWARENESS AND MESSAGING

EVALUATING LOCAL CHANGE AND 
UNDERLYING MECHANISMS

INFORMING, UPDATING, 
TRACKING, AND EDUCATING

IMPROVED STBBI HEALTH 
OUTCOMES IN BC

IMPROVED ACCESS 
TO STBBI PUBLIC 

HEALTH DATA

COMMUNITY INFLUENCE

Reciprocal communication generated input from 
the CLC that has positively affected how the 
BCCDC and BC Health Authorities will conduct 
public health surveillance with communities.
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