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CIE uses the term peer as it most accurately reflects the role 
of PWLE in our project. It is important to note that not all 
PWLE use the word peer to define themselves or their work 
and individual preferences should always be respected.
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“It’s really rewarding and it’s very meaningful and it’s work that you can’t 
go to school for. Just to be who you are and to be honest and to be truthful 
and just do the work from your heart and have integrity with doing the 
work.”

-  PE E R |  KELOWN A
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HOW TO CONNECT 
WITH A  CHAMPION
Think of someone you trust at a 
community agency or health centre.

Let them know what you are trying to 
do and who else is involved.

Think about how they could help you 
and ask for something specific.

Don’t get discouraged if they aren’t 
able to say ‘yes’ right away, it can 
take time and you may have to ask 
someone else.
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WRITING A  MISSION 
STATEMENT
The mission statement includes a clear 
statement about:

What needs the group/organization is 
trying to fill

Who is the group/organization hoping to 
work with or influence

How is the group/organization planning 
to do its work

Why does the group/organizations exist, 
what is its purpose

 ○ It should reflect the values, beliefs, 
and philosophy of the organization

 ○ It should be realistic enough for 
members to buy into it

 ○ It should bring the group together 
around ideas and give you energy in 
your work
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MISSION STATEMENT  EX AMPLES
VANDU – VANCOUVER AREA NETWORK OF DRUG USERS

VANDU is a group of people who use or have used illicit substances, and who work to 
improve the lives of other people who use illicit substances through user-based peer 
support and education. VANDU is committed to increasing the capacity of people who 
use illicit drugs to live healthy and productive lives. VANDU is also committed to ensuring 
that drug users have a real voice in their community and in the creation of programs and 
policies designed to serve their needs by affirming and strengthening people who use 
illicit drugs to reduce harms both to themselves and their communities.

WAHRS – WESTERN ABORIGINAL HARM REDUCTION SOCIETY

WAHRS’ mission is to improve quality of life for Aboriginal people who use illicit drugs 
and/or illicit alcohol by encouraging the development of support, education, and training 
programs that reflect the values of Aboriginal people. WAHRS’ meetings give a voice, teach 
advocacy, and empower Aboriginal people to fight for themselves, and educate members 
in harm reduction.

CSUN – COALITION OF SUBSTANCE USERS OF THE NORTH

The Coalition of Substance Users of the North is an alliance of people who use or have 
used currently illicit drugs. Our members are dedicated to improving life for all substance 
users who live in the northern region of BC and throughout Canada

CSUN supports substance users by facilitating the development of programs, services 
and resources for our community members and providing regional representation and 
community-based participation in BC’s and Canada’s overall response to the overdose 
crisis and any and all matters impacting people who use drugs.
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STARTING A  NOT-FOR-
PROFIT SOCIETY
1. Define the societies purpose

2. Create a set of bylaws

3. Assign directors

4. Request and reserve a business name ($30)

5. Incorporate the society ($100)

You can find more details on each of these 
steps at: 
https://www2.gov.bc.ca/gov/content/
employment-business/business/not-for-
profit-organizations#start

You can find the Societies Act at:
https://www.bclaws.gov.bc.ca/civix/
document/id/complete/statreg/15018_01
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T IPS FOR START ING A  NOT-
FOR-PROFIT  SOCIETY

 + You will need at least three directors to 
start a not-for-profit

 + You may want more than three in case 
someone needs to step back

 +  Make sure everyone knows what they 
are being asked to do

 +  Be very clear about the roles people 
will be taking on 

 + Find out what people are good at and 
ask them what role they would like to 
have

 + Set dates for regular meetings a few 
months at a time

 + Go over the bylaws together and make 
sure everyone has a copy

 + It can take a couple of months to work 
through all the steps of creating a 
society
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GRANT PROPOSALS
If you want to access funding, you will have to start writing grant proposals. This can seem 
intimidating, but here are a few helpful tips and resources.

• Ask for help. Reach out to allies and established peer groups and drug user organizations who 
have done it before

• See if anyone in your group has experience writing or knows someone who does
• Think about EXACTLY what you would use grant money for and make sure it is something that is 

likely to be funded
• It is really difficult to get funding for a for-profit or anything that has a for-profit component
• Funding cycles can be short, so you will likely have to keep applying
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D ISTRIBUTING HARM REDUCTION SUPPLIES
Your site must be pre-authorized by the regional Health Authority to receive and distribute supplies 
through the BCCDC Harm Reduction Supply Program. You can find contact information for your local 
health authority harm reduction coordinator at https://bit.ly/3htp9Sr or email harmreduction@bccdc.
ca if you have any questions. 

You can learn more about what supplies are available free of charge through the provincial harm 
reduction supply program at https://bit.ly/3C5soav
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TYPE OF WORK DESCRIPTION RECOMMENDED 
COMPENSATION

General support Event set-up, cleaning $15-20/hr

Training position Training to provide services or be part of a 
facilitation team. Not expected to take on 
tasks alone or provide leadership

$15-20/hr

Taking surveys or 
participating in 
interviews

Participating in online, written or telephone 
interviews. Completing surveys

$20-25/hr

Advisory role Attending planning or consultation 
meetings, reading, and giving feedback on 
documents. Providing written feedback

$25-40/hr

Depending on the amount 
of guidance and support 
required

Research assistant Helping with interviews, data analysis with 
support and guidance 

$25/hr

Peer meeting support 
worker

Providing other peers support during and 
outside meeting times

$30/hr

$100/day on call

Presentation/facilitation Presenting original content or co-presenting 
with others, facilitating discussions or 
meetings

$30-50/hr

Writer/researcher/
recorder

Generate original content, write reports, 
articles, grant applications, videography, 
photography

$30-60/hr

Depending on experience
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Peer Engagement Principles and Best 
Practices
https://bit.ly/3k7Yzjs

Guide to sharing your personal journey
https://bit.ly/3tGQ5Tk
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EQUALITY EQUITY LIBERATION



42



43



44



45



46



47



48



49



50



51

Organization Location Contact Information
Vancouver Area Network of 
Drug Users (VANDU)

Vancouver https://www.vandu.org/
vandu@vandu.org
(604) 683-6061

Kelowna Area Network of Drug 
Users (KANDU)

Kelowna https://kandu-kelowna.weebly.com/index.html

Society for Narcotic and Opioid 
Wellness (SNOW)

Dawson Creek https://www.facebook.com/snowdawsoncreek/

Coalition of Substance Users of 
the North (CSUN)

Quesnel https://coalitionofsubstanceusersofthe.business.site/
https://www.facebook.com/CoalitionofSubstanceUsersoftheNorth/
(250) 991-0091
openingdoorstoharmreduction@gmail.com

Society of Living Intravenous 
Drug users (SOLID)

Victoria https://solidvictoria.org/
health.education@solidvictoria.org
(250) 298-9497

Coalition of Peers Dismantling 
the Drug War 

Vancouver https://www.cpddw.ca/
cpddwvan@gmail.com

Vancouver Association of people 
on Methodone (BCAPOM)

Vancouver https://bcapom.wordpress.com/

East Kootenay Network of 
People who use Drugs

Cranbrook https://ankors.bc.ca/event/eknpud-meeting-in-cranbrook/

Western Aboriginal Harm 
Reduction Society (WAHRS)

Vancouver https://wahrs.ca/
wahrsdtes@gmail.com
https://bit.ly/3AoW6Ha

Paid Employment Opportunities 
for People with Lived 
Experience (PEOPLE)

Kelowna https://www.peopleemploymentservices.com/who-we-are

Peers Empowering Everyone’s 
Rights Society (PEERS 
Outreach)

Prince George

Preventing Overdose, UNDoing 
Stigma (POUNDS Project)

Prince George https://www.facebook.com/thepoundsproject/
(778) 798-5857

Rural Empowered Drug Users 
Network (REDUN)

Interior https://ankors.bc.ca/redun/
coordinator.redun@gmail.com
250-505-9690

AIDS Network Kootenay 
Outreach and Support Society 
(ANKORS)

Kootenays https://ankors.bc.ca/about/
1-800-421-AIDS
250-505-5506
information@ankors.bc.ca
https://www.facebook.com/ankors.west

Vernon Entrenched People 
Against Discrimination (VEPAD)

Vernon https://vepad.org/

BC Yukon Association of Drug 
War Survivors (BCYADWS)

Provincial http://bcyadws.ca/
(604) 544-8867
https://www.facebook.com/BCYADWS/

Northern Sun Helpers Fort St John
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