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Q1 Which of the following regions do you primarily work in?
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Q2 Which of the following best represents you?
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Q3 Overall, how would you rate your satisfaction with PAN's Fall
Conference this year?
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Q4 Did you attend the keynote presentation by Dr. Christy Sutherland?
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Q5 Overall, how satisfied were you with Dr. Christy Sutherland’s keynote
presentation?
Answered: 15 Skipped: 6
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Q6 Please indicate your level of agreement with the following statements:
Answered: 14 Skipped: 7
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This presentation increased my knowledge about safe drug
supply

This presentation increased my knowledge about drug
criminalization and legalization

This presentation had practical relevance to my work and/or
life

I plan to share what I learned with others

I plan to apply what I learned in my work and/or life
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Q7 The most useful/valuable thing I learned from Dr. Christy Sutherland’s
keynote presentation was:

Answered: 9 Skipped: 12

# RESPONSES DATE

1 commonsense approach 11/10/2019 10:57 AM

2 Connection of adverse childhood experiences and trauma informed-care (I am re-watching the
presentation for survey purposes because I missed out on some stuff during the live
presentation due to connectivity issues).

11/5/2019 2:29 PM

3 I was not able to hear all what was said due to technical difficulties but I was interested in the
brain mechanism of drug use. I we can watch it again would be good.

10/28/2019 1:04 PM

4 framing of questions/communication to reduce negative feelings and stigma 10/28/2019 11:50 AM

5 I think what struck me the most is she always came back to it was patient centred care, not
about her and her judgement potentials.

10/24/2019 4:28 PM

6 I was amazed at how she started a social enterprise and I didn't know about life expectancy
dropping in BC due to OD death.

10/24/2019 4:10 PM

7 The extent to which this is happening in our province 10/24/2019 3:25 PM

8 I loved her thoughts on why people 'can't just quit'! Useful and easy to share with others (idea
of dopamine).

10/24/2019 3:22 PM

9 Christy did such a good job speaking about these things in an accessible and engaging way. I
think showing this presentation to people who are new to the idea of decriminalization or iOAT
could be super helpful to let people know how intuitive it all is!

10/24/2019 3:14 PM
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Q8 Did you attend the PAN’s 2019 virtual Annual General Meeting
(AGM)?
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Q9 Overall, how satisfied were you with PAN’s 2019 virtual Annual
General Meeting (AGM)?
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Q10 In your opinion, what worked well at PAN’s 2019 virtual Annual
General Meeting (AGM)?

Answered: 16 Skipped: 5

# RESPONSES DATE

1 good participation 11/10/2019 10:57 AM

2 It was very excited to see all PAN members met in zoom, and watch their interactions including
their voting process.

11/6/2019 10:11 AM

3 It obviously saved money ... would prefer to attend in person. 11/5/2019 2:52 PM

4 The fact that it was PAN's first time with a virtual format means that effective work and thought
went into planning for this type of AGM, given the positive outcome. The board members
seemed to be comfortable at the table during both during the in-person portion as well as the
virtual portion. It was nice to see that a lot of PAN member organizations had their video turned
on, I found it interesting to put faces to the names. I think in terms of the financial savings and
time efficiency of discussing the business stuff it went very well and I strongly encourage that
format again in future with some improvements.

11/5/2019 2:41 PM

5 good first foray into the world of virtual meetings! 10/31/2019 10:38 AM

6 all of it including the voting. 10/28/2019 11:51 AM

7 It allowed us to get the business of the AGM completed with minimal disruption to member
organizations staff time.

10/28/2019 10:46 AM

8 The chat function was useful and response to questions posted via chat was quickly responded
to. I started to enjoy this new use of technology about 1/3 through the meeting. It was good to
be able to meet from home and not have to incur expenses and stress associated with travel. I
thought the Zoom app worked well.

10/24/2019 7:53 PM

9 The overall concept that virtual AGM's can work. Thanks for trying it this way I think it would be
relevant for membership to know a ball park figure of cost of doing the old way versus the cost
of this. Since PAN is provincial the cost of doing it is high the old way however you do lose the
face to face meetings in the hallway. Thanks to all the staff and Board who dreamed the dream
and took the step to try this. I think it worked with a few glitches that are small and easily
overcome. Not sure how this would play out with 100's on a call trying to ask questions
however it works nicely for this number.

10/24/2019 4:52 PM

10 There was quite a bit of give and take, back and forth among participants, maybe even more
than during in-person events. But maybe this was because fewer people were in attendance,
and it was easy to send a little chat message while putting up one's hand and speaking in front
of a large group of people can be very intimidating.

10/24/2019 4:36 PM

11 for a first go at it I was quite impressed with how smoothly it went. 10/24/2019 4:11 PM

12 Nothing 10/24/2019 3:28 PM

13 The flow and tech were well worked out. 10/24/2019 3:24 PM

14 Helpful to not have to all travel to be together (making a difference environment wise)! Moved
quickly and streamlined.

10/24/2019 3:24 PM

15 Just the voting process only 10/24/2019 3:21 PM

16 As someone who is not in Vancouver, it was nice to be able to see face, not just be on a phone
call. Also the fact that less people had to travel was good.

10/24/2019 3:15 PM
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Q11 What are some ways PAN can improve their future virtual Annual
General Meetings (AGMs)?

Answered: 14 Skipped: 7
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# RESPONSES DATE

1 Internet connection was very poor, automatic leaving and returning to zoom software was very
distracting.

11/6/2019 10:11 AM

2 Work out the kinks in the technology. 11/5/2019 2:52 PM

3 - If Click Meeting is used again at a location where there is multiple computers being used, I
suggest using only one computer for the group on a monitor/TV that everyone in the room can
see to avoid connectivity issues. - logistically the time period between taking board members'
lunch and beverage orders, then ordering, then pickup, then delivering to be on time for lunch
at a specific time was a bit tight. Board members certainly appreciated having a choice for
lunch, but we were lucky in that all steps worked out ok in getting the food there, we might want
to consider other lunch options in the future. - Voting/polling as mentioned in the staff meeting
went just ok, but room for improvement for next year to get those captures. - Planning and
executing an AGM can be a fair amount of work, next year it would be nice to see some duties
and responsibilities assigned more ahead of time. People want to help out if it's clearly
understood what their role and involvement is and the corresponding specifics for making it
happens.

11/5/2019 2:41 PM

4 thinking more about the technical side and any way to problem solve some connectivity
challenges for participants

10/31/2019 10:38 AM

5 satisfied 10/28/2019 11:51 AM

6 Some tweaks needed to improve the technical issues including not being able to hear folks
when they spoke and zoom booting out audience members during voting.

10/28/2019 10:46 AM

7 Create a common background or space for future virtual conferences/meetings. Test
microphones, etc, and try minimize feedback issues before the meeting starts. Is there training
a person can take to maximize their effectiveness with Virtual meetings, e.g., where to position
camera, where to look when you are speaking, etc?

10/24/2019 7:53 PM

8 The voter list would be helpful to see and who is holding the vote and in attendance. Speaks to
quorum. There needs to be a way to show the vote happening better, this technology might not
be available via web yet but is used at conferences. The reason is that the audience can
actually see the number of allowed voters versus how many actually vote. Speaks to
transparency for the voters and audience watching. Especially valuable when trying to make
certain percentile requirements. Also it shows quorum at all times which can and is a problem
for some AGM's when people leave the room during a vote. As well it is transparency protection
for the Board/Agency so that no one could say a vote was rigged. If it would be possible to have
the motion up for the vote with the voting tied to it on screen would be even better and showing
also who moved it. As usual the problem of open mic's causing feedback loops. Wondering if
the tech person (Simon) could be in a close by other room with the main mic and then unmute
and mute when others need to speak which then would possibly alleviate some of the issues as
well another support person soley monitoring the chat room and the screen overall to help
Simon mute mic's that are left open. Also feed questions to the chair/facilitator person. The last
comment is the audited financials need a vote to approve by membership which protects the
agency and board from liablility of membership saying they weren't presented because their is
no vote to show they were approved. The Board would accept them in draft at a board meeting
but membership has final approval and then the vote happens followed by a motion for the next
auditor.

10/24/2019 4:52 PM

9 A little more experience with these formats will help both PAN and the online guests to get the
technical wrinkles ironed out.

10/24/2019 4:36 PM

10 I still like the actual face to face conferences.......the AGM's are fine virtual. 10/24/2019 4:11 PM

11 Don't use so many different platforms. It was very confusing having to login to a voting system
and then login to a meeting system and then have to refer back to all the documents in a
previous email. Plus the audio was terrible. Most of the time you couldn't hear or understand
the speaker. Too confusing

10/24/2019 3:28 PM

12 Need to test WiFi connection beforehand - cutting in and out is hard for records-keeping. Also
need to think of a way to get comments separated from questions in the chat - the questions
get lost a bit in the comments.

10/24/2019 3:24 PM

13 Future AGM will be welcomed in person, beause with the presence of all stakeholders, the 10/24/2019 3:21 PM
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chance of meeting with expertise is more likely.

14 There were some sound issues, but overall PAN staff were super responsive and things went
quite smoothly.

10/24/2019 3:15 PM


