
 

 

  

SHORT-TERM OUTCOMES 

MEDIUM-TERM OUTCOMES 

LONG-TERM OUTCOMES 

FOUNDATIONAL ACTIVITIES2
 

Increased HIV 
and HCV testing 

People living with HIV and 
HCV are better supported 
to manage their conditions 

Improved treatment 
and care outcomes 

Increased knowledge of how HIV 
and HCV are detected, transmit-

ted, prevented and managed  

Increased HIV and HCV 
prevention, diagnosis 
and linkage to care 

Improved access to 
harm reduction sup-
ports and materials 

Reduced duplication and 
improved collaboration 

between service partners 
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Reduced risk 
behaviours 

Improved access 
to health and social 

support services 

Reduced stigma and  
discrimination in community 

and service delivery 

Improved reach 
to patients lost to 

follow-up 

Increased coordination, service integra-
tion communication, community-based 
evaluation and shared measurement 

Improved quality of life 
for people living with 

HIV and HCV 

Reduced HIV- and 
HCV-related morbidity 

and mortality 

Improved responsiveness, relevance and 
effectiveness of community and health care 

services for those affected across BC5 

Health and social service pro-
viders have improved ability to 

respond to HIV and HCV issues 

Reduced isolation 
for people living with 

HIV and HCV 

CASCADE ACTIVITIES3 

Increased participation of people living 
with HIV/HCV in service provision, 
leadership and policy development 

Supporting an active and engaged network of people living with HIV and HCV 

Supporting an active and engaged network of CBOs: 
coordination, monitoring and evaluation, capacity building & partnerships 

Advocacy, policy and stigma reduction activities 

Supporting the social determinants of health 

HIV/HCV prevention  
(e.g. education and harm reduction activities) 

Community-Based Support Services4 

Encouraging HIV/HCV testing and related 
supports 

Community-Based Support Services4 

HCV care and treatment  

(monitoring and preventing re-infection) 

 

Community-Based Support Services4 

 

HIV care, treatment and retention 
 

Community-Based Support Services4 

 

 HIV and HCV linkage to care 
 

Community-Based Support Services4 

 

Increased reach and coverage 
of HIV and HCV services 

across the province 

Improved social 
determinants of 

health 
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1. Boxes highlighted in red are activities and outcomes directly related to PHSA’s long-term goals and contracted HIV and HCV community-based services. 

2. Important cross-cutting activities that are essential to the success of the cascade of prevention and care in BC. 

3. Activities that take place along the cascade of prevention and care for BC. 

4. Community-based organizations provide many support services to ensure people are engaged and retained along the cascade of prevention and care, such as counsel-
ling services and transportation to medical appointments. Note that such support services are also provided by other types of agencies and are essential to people’s 
success along the cascade. education, advocacy and peer navigation services.  

5. Adapted from: Ministry of Health (2014). Setting Priorities for the B.C. Health System. Retrieved from: http://www.health.gov.bc.ca/library/publications/year/2014/Setting-
priorities-BC-Health-Feb14.pdf  
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