DRAFT PHSA CIN Work Plan

NAME OF WORKGROUP: Geographic Equity: Increase program and service equity across BC

#1: OBJECTIVES FOR WORK GROUP: (What is the group hoping to accomplish, high-level)
Deliverables: (activities accomplished before March 31, 2020, list below — provide detail on steps and timelines in the spreadsheet):
1. Build trust and connections with agencies in rural/remote areas.
2. Facilitating access for rural/remote agencies to take the lead in adapting existing interventions
to suit their community’s needs.
3. Support and advocate for funding for remote/rural interventions, and work towards grants for
these orgs.

Leads: Options for Sexual Health, CBRC
Supported by: YouthCO, PHCN

2018/19 2019/20 Results

Deliverables, Actions, Steps to Achieve Deliverables Q3 Q4 Ql Q2 Q3 Q4

Deliverable 1.0 Build trust and connections with
rural communities

1.1 Have meaningful consultations with rural/remote
community orgs (on funding/program needs/synergy
opportunities)

1.2 Have meaningful consultations with community
members/peers/PWLE in rural and remote areas, who
may not be connected to orgs.

1.3 Identify and deploy outreach mechanisms to connect
urban and rural/remote communities (bi-directional
knowledge transfer)

Deliverable 2.0 Support rural agencies in adapting
existing interventions

2.1 Work with orgs in rural/remote communities to
share, adapt, or upscale existing HIV intervention in
their communities




2.2 Work with orgs in rural/remote communities to
share, adapt, or upscale existing Hep C intervention in
their communities

Deliverable 3.0 Advocate for remote/rural funds

3.1 Build a central list of HIV and Hep C orgs to reach out
to re: funding proposals

3.2 Work with funders to offer resources for peer based
orgs to be successful in applications

3.3 Work with funders to connect new applicants with
existing service providers during application process




