PHSA CIN Work Plan - December 6th CIN Meeting

NAME OF WORKGROUP: Increasing the involvement of PWLE

GOAL: “Increase involvement of PWLE of hep C and HIV by exploring the differences and barriers between best practices and the
working realities within Community Based Organizations and Health Authorities in rural and urban BC environments”

#1: OBJECTIVES FOR WORK GROUP: (What is the group hoping to accomplish, high-level)
Deliverables: (activities accomplished before March 31, 2020, list below — provide detail on steps and timelines in the spreadsheet):

1. Survey
2. Analysis
3. Next steps

Leads: PHCN
Supported by: PLBC & PAN

2018/19

2019/20

Results

Deliverables, Actions, Steps to Achieve Deliverables

Q3 Q4

Ql

Q2

Q3

Q4

Deliverable 1.0 SURVEY

1.1 Engage PWLE in committee

1.2 Engage organization representation in committee
(CIN/ongoing through project)

1.3 Develop survey

1.4 Run survey

Deliverable 2.0 ANALYSIS

—

2.1 Data party

2.2 Data visualization

2.3 Write report

Deliverable 3.0 DISSEMINATION and NEXT STEPS

3.1 Webinar/s; blogs; uploading report to websites

3.2 Meetings with key stakeholders

3.3 New projects!




Questions for CIN members

1. Gather and review GIPA, MIPA and Nothing About Us Without Us (NAUWU) best practice documents:
a. Any suggestions, links to documents/resources?
b. We will review for common themes and unique stand-outs (things that are important to one group
but not common to all groups):
i. Any suggestions for what else to look for while reviewing documents?

2. We'll frame the purpose of the survey as a means to understand gaps and barriers to greater involvement
of people with lived experience. This understanding then would help inform how we might make
incremental change towards increased participation, recognizing that increased participation can look very
different from organization to organization and community to community (vs. leaving the impression that
we’re assessing organizations against best practices):

a. Other ideas, suggestions, tips for framing?

3. To get the best return from organizations, we’ve thought of asking Health Authorities to distribute the
survey to organizations they fund or have partnerships with:
a. We're looking for ideas for engaging Health Authorities in this way and
b. Other suggestions for getting the survey out.

Thanks!



