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In the Top world your great idea may show up as more 

complications or as a complaint. 

In the Bottom world your great idea may show up as 

“Them” trying to do it to us again. 

In the Middle world your “simple” and “reasonable” request

may show up as more tearing between you and others.

In the Customer world your intentions to please may show up as 

more neglect. 
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ADDITIONAL RESOURCES (available at www.powerandsystems.com) 

LEADING SYSTEMS: LESSONS FROM THE POWER LAB (Berrett-Koehler). For over thirty 

years, Barry Oshry has uncovered core truths about how we operate in large organiza-

tions through The Power Lab, an experiential program that has been called “The World 

Series of Leadership Development Activities.” In LEADING SYSTEMS he draws on his Power 

Lab experiences to show how through effective leadership at all levels of systems life we 

can create sane, healthy, effective social systems. ISBN 1-57675-072-8. Soft cover.

 

SEEING SYSTEMS: UNLOCKING THE MYSTERIES OF ORGANIZATIONAL LIFE (Berrett-

Koehler). We live and work in systems, but we don’t’ see them. System blindness costs us 

in terms of diminished productivity, decreased energy, and unsatisfactory relationships. 

SEEING SYSTEMS provides strategies for overcoming four types of system blindness—spa-

tial, temporal, relational, and process—and opens the way to creating more powerful, 

productive, and satisfying human systems. ISBN 1-881052-99-0.

 

THE POSSIBILITIES OF ORGANIZATION. In this disarmingly simple book, Oshry strips away 

much of the mystery and mythology of organization life. He reveals the disempowering 

scenario that lies beneath all culture-change efforts, strategies for developing mutual 

understanding and respect across organizational lines, and choices that can transform 

your life and the life of your organization. 

ISBN 0-910411-10-7. Soft cover. 

SPACE WORK. A paradigm-shattering analysis of partnerships in the family, organization 

and society. Oshry reveals why potentially productive partnerships fail to develop or fall 

apart. And he offers systemic strategies for developing and sustaining satisfying and pro-

ductive partnerships. “Don’t fix the people; help people understand and master systemic 

space.” 

ISBN 0-910411-12-3. Soft cover. 

IN THE MIDDLE. Survival reading for those who know the stresses and strains of “middle” 

positions in organization life—supervisors, middle managers, deans, department heads. 

Much needed illumination about life in the middle along with concrete strategies for 

converting the most overlooked and unappreciated organization position into a key 

contributor to total system empowerment. 

ISBN 0-910411-15-8. Soft cover. 

POWER AND POSITION. The classic text on organizational power dynamics. Appropriate 

for courses in Organization Behavior, Management, and Political Science. Illuminates the 

power dilemmas and opportunities faced by those at the top, on the bottom, and in the 

middle of social systems. Essential reading for serious students of power and systems. 

ISBN 0-910411-04-2. Soft cover. 

THE POWER LAB: LIVING IN NEW HOPE. This captivating feature-length documentary follows 

the lives of 19 executives, managers, educators and consultants who came to The Power Lab to 

deepen their understanding and competency as leaders and members of social systems. They 

were "born" into one of three classes within the Society of New Hope, either as members of the 

Elite, the Middles, or the Immigrants. There was no script; what you see is the emerging drama of 

real people in real time struggling to find their voices, their power, and their leadership. 
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