
 

DRAFT PAN Fall Conference Minutes  

2013 

Dates: Tuesday, October 29th and Wednesday, October 30th  

Location: Vancouver Airport Marriott Hotel, 7571 Westminster Highway, Richmond, BC  

 

Day 2: Wednesday, Oct. 30th 

8:00-8:30 Registration & Breakfast  

 

8:30-9:15 Opening and Elder address with Gerry Oleman 

 

9:15-10:30 AGM Minutes (see separate document) 

 

10:30-11:15  PAN Strategic Planning Presentation 

 Presentation 

 PAN’s new 3 Year Strategic Plan – 2013-2016 

 As part of our consultation process with the membership, surveys sent out to 

the ED’s or key contacts of all PAN organizations; as well as to all PHA 

graduates of the PLDI and all PHA delegates who attended a PAN fall 

conference over the past three years. Over 60 surveys returned. Good return 

rate 

 Thanks to Peter Abrams who served as a consultant and assisted us with this. 

 We also did a series of key external stakeholder interviews with all of our 

funders and community partners like CATIE and the OAN.  

 PAN Member  online survey: June and July 

 Executives Directors leads all of PAN member organizations, agencies and 

projects 

 Individual PHAS with knowledge of PAN’s services or programming (PLDI 

grads, former delegates at PAN conferences and events).  

 Our NEW Vision: We lead an in inspired and strong and effective community 

based response to HIV and AIDS, HCV and related communicable diseases and 

conditions. 

http://pacificaidsnetwork.org/wp-content/uploads/2014/02/Draft-PAN-2013-AGM-Minutes-Oct-30-2013_FINAL.pdf
http://pacificaidsnetwork.org/wp-content/uploads/2014/02/Strat-plan-presentation-for-fall-meeting-Oct-2013.USER-PC.pdf


 Our NEW Mission: Working collaboratively, the Pacific AIDS Network builds 

the capacity and skills of its member organizations, including people with 

lived experience, to effectively address HIV/AIDS, HCV, and related 

communicable diseases and conditions. 

 

 Our NEW Values:  

o Inclusive, Meaningful Involvement 

o In all our work we strive to include a diversity of people with lived 

experience of HIV/AIDS, HCV, and related communicable diseases and 

conditions, and to ensure meaningful opportunities for their 

involvement as leaders. 

 

o Collaborating & Partnerships 

o We support the generation and explorations of creative and practical 

ideas and approaches to energize and strengthen our work and the 

work of our members to provide the highest quality services and 

outcomes. 

 

o Excellence & Innovation 

o We support the generation and exploration of creative and practical 

ideas and approaches to energize and strengthen our work and the 

work of our members to provide the highest quality services and 

outcomes. 

 

o Evidence-Based 

o We support, use, and promote access to the best, most relevant 

research and community-based knowledge to improve policies, 

practices, and programs impacting PAN’s work and the people our 

members serve. 

 

o Accountability & Stewardship 

o We are accountable to our membership and stakeholders, adhering 

to the highest standards or professional integrity, ensuring 

transparency, timely reporting, and the best use of our resources in 

achieving our goals. 

 

 

 Our NEW Approaches:  

o Continuing our HIV/AIDS Legacy 

We honour the pivotal importance and role of people living with 



HIV/AIDS (PHAs) in our past and present work. As we move forward 

and evolve as a network, supporting our members to address the 

needs of PHAs, and facilitating the involvement of PHAs within the 

network itself, will continue as PAN priorities. 

 

o Social Change 

We are committed to reducing health inequities, stigma, and 

descrimination by recommending and taking actions to successfully 

address key contributing social and economic factors. 

 

o Harm Reduction 

We apply a harm reduction framework and work to support evidence-

based policies, programs and pracitces that focus on keeping people 

safe, and minimizing death, disease and injury associated with higher 

risk behaviours. 

 

 

 Our Four New Key Strategic Directions:  

o Maximize our member organizations’ programs and services 

o Strengthen our governance 

o Build capacity in innovative and relevant community-based research 

o Ensure our effectiveness 

 

Questions? 

 Ross: Q: Regarding strengthening in governance, when will the necessary 

proposed amendments to PAN’s constitution come into play? 

 Evin: A: The PAN Board is aware that we need to look at our foundation 

documents including our by-laws and constitution, and determine what 

amendments should be proposed to the membership for their consideration 

at a future AGM. This will include possible changes regarding board 

composition, membership criteria, and the like.  There is lots of work to be 

done in terms of consulting with our membership and determining where we 

want to go with this.  We need to keep our eye on our compliance as far as 

our societal incorporation as well as our registered charitable status. As for 

timelines, I can’t give a definitive answer right now. My feeling is that we 

don’t need to rush this process, we need to be thoughtful about this. And 

ensure that we have the kind of full consultation with the membership that 

ensures everyone is comfortable with what is brought forward. Reality is that 

these changes will require special resolutions which will need to be supported 

by 75% of the membership at an AGM.  So we need to have all of our ducks 



lined up and also do the necessary consultation on the legal side.  So I 

anticipate that these may not be brought forward until our 2015 AGM (not 

next year but the year after).  But the board of PAN and management are 

very clear about what we need to do from this point forward.   

 Ross: Q: What is meant by “ensure our effectiveness” and how do we gauge 

this? 

 Katrina: A: Taking a step back to make sure we have the infrastructure to 

support our staff. Relates to funding structure to continue to receive funding. 

The tools necessary to keep PAN running. Necessary financial management 

and IT support. A recent example of this is that we brought in a bookkeeper 

“in house” to work directly with the PAN staff one day a week.  

 John: Q: Shares Ross’ concerns about the strategic plan being presented…  as 

a visioning document is it good but there is a lack of internally SMART 

objectives and deliverables.  

 Katrina: A: The board is meeting in January to discuss how to operationalize 

the strategic plan and move the work forward.   

 Peter: A: It is definitely a living document. It a reflection of a tremendous 

amount of strategic thinking that has been going on by the PAN board, staff, 

in consultation with the membership and key stakeholders.  Now the next 

phase of the work is developing the objectives that will address the strategic 

directions and meet our goals.  

 Patience: Q: My concern about this strategic plan is that I don’t see what is in 

here for newcomers. When will the plan address their needs so PAN can 

provide support for immigrants with HIV?  

 Jesse: A: One program that PAN is running that I think speaks to this is the 

PLDI, the leadership training for people living with HIV.  This training can 

potentially be a great asset for small organizations like ACP-Net and some of 

the folks that you are working with.   Important component in enhancing 

capacity. 

 Evin: A: It is our understanding that ICAD, a national organization, will be 

moving forward on work with newcomers in the province of BC.  We have 

been approached by them and we will be sure to let our PAN members know 

that happens with this project.   

 Cheryl: Q: Want to clarify something on pg. 9—says that moving forward, 

PAN will deal with HIV/AIDS and co-infected people – but also people living 

with Hepatitis C. HepCBC last year, did not qualify for membership in PAN, 

according to the by-laws. Could you clarify how that will change? 



 Evin: A: Working in consultation with the membership, the PAN Board will be 

looking at the membership criteria and considering what kind of changes 

need to be done to make them reflective of the new strategic plan.   

 

EVIN: want to express my sincere thanks to the PAN board of directors for their hard 

work on the strategic plan.  Thanks also to Peter Abrams for your support and 

guidance…! 

 

11:15-11:30 Break 

11:30-12:30 STOP HIV/AIDS Provincial Roll-Out Presentation by The Collaborative 

Implementation Committee: Chris Buchner, Co-Chair for CIC and 

Scott Harrison, Linda Keith, Joyce Forsyth,  Amrit Rai, Meaghan Thumath and Irene 

Day 

 

Link to presentation 

 

Q & A 

12:30-1:30 Lunch 

 

1:30-2:30 Closing Remarks 

 

 

http://pacificaidsnetwork.org/wp-content/uploads/2014/02/CIC-Update-to-PAN-Oct-20-13.pdf

