
 

DRAFT PAN Fall Conference Minutes 

2013 

Dates: Tuesday, October 29th and Wednesday, October 30th  

Location: Vancouver Airport Marriott Hotel, 7571 Westminster Highway, Richmond, BC  
 

Day 1: Tuesday, Oct. 29th 

8:00-8:45 Registration & Breakfast  

8:45–9:00 Welcome & Acknowledgement of the Territory: Evin Jones  
 
Moment of Silence: Stacy 

 Ken Buchanan –Celebrating his life and legacy and contributions on the 
PAN Board of Directors as well as the Positive Leadership Development 
Institute (PLDI). 

 
Opening remarks: Evin Jones 

 Decided with this year’s conference, to change up the content to include 
aspects of a more light-hearted program– we had been hearing back from 
members that they would like that this year.  

 We also wanted to take the opportunity to provide members with an 
opportunity to explore all the services and programs that are on offer at 
PAN, that exist and are available to the membership.  

 We all face tremendous challenges at our organizations and in our 
communities, and sometimes the needs that exist are not being as 
addressed as much as we would all like to fulfill them – it is important 
therefore to take the time to celebrate our successes and also each other.  

 Introducing Keynote speaker: Carla Rieger-Author of 5 books, 42 online 
articles. Consulting since the 1980s. Director of the Artistry of Change-
helping others lead others through change. Speaker, trainer, performer -
Carla works to help others through change and to laugh.  

 
9:00–10:15 Keynote address: Carla Rieger, presenting The Power of Laughter 

 The more challenging the atmosphere, the more we need laughter in a 
workplace 

 Humans laugh to deal with the challenges of life 

 Jean Houston: “At the height of laughter, the universe is flung into a 
kaleidoscope of new possibilities.” 
 



 Keynote Agenda:  

1) Benefits and Neuroscience;  
2) 5 ways to bring back the joy;  
3) Actions you might try 

 

 Sometimes the joy evaporates when there is a lot of negative focus. It is 
very common. It is the human default position. Unless told otherwise, the 
human brain will go into the negative. 

 The little habits of going into the negative effects your livelihood and your 
outlook on life.  

 Stating your problems of the day should balance out with the positives of 
the day. 

Group Exercise: Go around the room to strangers and ask them “What is 
good”-finding positive things about your life. We often talk about what is 
hard, challenging…why don’t we ask each other/ourselves…“What is good?” 

 Did that make everyone’s energy go up?! 

 When do you say, “What’s good?” to your teams. Who does this? 

 Who likes rollercoaster’s? How do you ride the roller coaster? The one 
thing that makes a difference if you hate rollercoaster’s? Putting your 
hands up in the air! It instantly changes when you put the hands up. 
Hands in the air - you like it; hands on the bar - you hate it. Life is a roller 
coaster, the hills are the peaks and everything in going great. Going down 
the roller coaster is the negative (example: 5 people call in sick today). 

 737 managers said if two people are in front of them, 1 had a sense of 
humour and 1 did not, 98% of people said they would hire the one with 
the sense of humour.  

 Sometimes fun can find the commonality between people.  

Group Exercise: Find someone you don’t know very well. One with an item of 
clothing the same colour as you and find someone with different colour of 
clothing. Commonalities among the group. Brainstorming. Example, favourite 
ice cream, favourite country. Winning group: 16 commonalities. 

 Being silly and finding humour in ice-breaking activities tends to make 
people brainstorm better. 

 Life is too short to not look for the joy.  

5 things that bring back joy: 

1) Taking yourself lightly - The lesson to take away from this is joy.  

 People in Hospice nearing their death often say they wished they 
really enjoyed their happiest moments. 

2) Big Picture vs. Sweating the Small Stuff 

 Think of a recent transition: 
1. Place to live 
2. Job responsibilities 
3.  Health 



4.  Finances 
5. Family situation 
6. Loss of a relationship 

 Use the Change Model – looks like a roller coaster, going down 
and going up. 

3) Choosing your Attitude vs. Seeing the Glass as Half Empty/Half Full - 
limiting your possibilities. The abilities to switch between the two. 

 Latest research in neuroscience: A scientific study done at MIT 
revealed that a pessimistic attitude towards life in linked to one 
specific blood type.  B Negative…(Joke).  

 Everyone has been either pessimistic or optimistic.  

 Reptilian Complex Trigger Cycle: Trigger->Escalation or Trigger-> 
Quality of Judgment 

 Fight or flight of laughter. Mood trumps everything. 

 When something goes wrong that irritates you, try throwing your 
hands in the air and yell “Excellent!!”. 

 Favourite Pet Peeves: The bus is late…-Try asking 
yourself…What’s good about that that?  E.g. chance to play 
solitaire, enjoy the sun. Try and think of the positive and it brings 
you out of a stressful state. If it starts with the little things, it will 
help you with the bigger things.  

 Ask your team during a Bigger Stressor: What’s good about this 
situation? What might we be learning? What might be the silver 
lining here? How might we become more resilient, more 
innovative, more compassionate people? 

4) Thinking OUTSIDE the box. People get inside the train tracks-very 
effortful to change our thinking tracks. There are things that make 
humans think outside the box-The railway switch technique. 

 Who is an artist? Who is creative? When people are being 
creative, it brings up people’s energy.  

 It’s not about WHAT you’re doing…It’s about HOW you’re doing 
it.  

Group Exercise: Commonalties Guidelines - Call out any idea possible, no 
suggestion is cancelled—it shuts the creative mind down. Silly, mundane, 
impractical, politically incorrect, go for volume, the group with the 
commonalities swipe a fabulous prize. Pick a name and gesture to represent 
your group. Pick a member to record ideas of anything you can do with a 
paperclip. 

 Pre-Planning Fun Stuff for your staff team. Idea: Versus hoping it 
will magically happen. Joy is the primary source of well-being, 
Bliss Tolerance  

 Start meetings with “What’s Good?”  

 Caption Contest. 

 Bringing in photos and try guessing whom they belong too.  

 Lunch time meetings.  

 “Stuff on Your Desk” Contest. 



 Ambush with Nerf Guns. 

 Mini Olympics. 

 “Way-To Go” notepad-writing an acknowledgement about the 
little things in life, the things you appreciate about your co-
workers or your job.  “I am so grateful…”  Positive feedback.  

Possible Next Actions: 

 Taking Yourself Lightly: E.G Create a Fun and Appreciation Committee. Set up 
a Humour Bulletin Board – or a Gratitude Board. 

 Seeing the Big Picture: E.G. Discuss the stages of change with your team. 

 Choosing your Attitude: E.G. Ask your team “What’s good about this 
challenge?” 

 Thinking outside the box: E.G. Start by brainstorming on commonalities.  

 Thank God It’s Wednesday!!  

 Just remember, that while it may be love that makes the world go around, its 
laughter that keeps us from getting dizzy. 

10:15-10:30 Break 

10:30-12:30 Concurrent Sessions 

PHA Forum 

The Forum is for HIV positive/PHA 

delegates 

Draft Meeting Minutes 

ED Summit 

This Summit is for Executive Directors 

including a Conversation with Micheal 

Vonn on Stigma and Criminalization 

Draft Meeting Minutes 
 

12:30-1:30 Lunch 

1:30-1:35 Welcome back 
 

 
 
 
1:35-2:15 

  
 
 
IGNITE! Talks 
Hosted by Evin Jones 

1. Positive Living Positive Homes: Andrea Langlois – PAN Community-Based 
Research Manager 
Presentation 

o In 2007 at the PAN Fall conference, delegates identified housing as a 
key priority. 

o Introduces Research team.  
o Positive Living, Positive Homes – just received notice from Canadian 

Insitute of Health Research (CIHR) that we will receive three years of 
operational funding to conduct this community-based research 
project.  

http://pacificaidsnetwork.org/wp-content/uploads/2014/02/PHA-Forum-2013-DRAFT-Meeting-Minutes_FINAL.pdf
http://pacificaidsnetwork.org/wp-content/uploads/2014/02/PAN-Fall-Conference-ED-Summit-Minutes_FINAL.pdf
http://pacificaidsnetwork.org/wp-content/uploads/2014/02/1.-PAN-Fall-Meeting-PLPH-presentation-Andrea.pdf


o What are we going to do? Use qualitative case study approach to 
examine how local and provincial policies and programs interact with 
each other and impact PHAs abilities to access affordable and 
appropriate housing.  

o Will be three case study communities: Greater Vancouver, Prince 
George, and Kamloops 

o We will look at: Policy challenges, local housing context, individual 
and social factors that impact PHA experiences of housing in those 
communities. 

o Team capacity building in community-based research. 
o First project of this size led by PAN.  
o Fill a gap: there’s a lack of BC-specified information on the interaction 

between individuals’ experiences and policies and housing services.   
o Strengths based approach: want to document policies and programs 

and services that can be used as models.  
 

2. Food Security Study: Brian Chittock – Executive Director, AIDS Vancouver 
Presentation 

o A national community-based research study that examined the 
impact of food insecurity on health outcomes for PHAs in ON, BC, and 
QC 

o Uses peer research associates.  
o . 
o In BC 328 HIV-positive people were surveyed found that72% were 

food insecure (compared to 8% in general population).  
o Key Findings: 
o Participants with a household income below 20K were almost five 

time more likely to be food insecure less than $20,000 income 
o Participants having difficulty meeting housing expenses were more 

than five times more likely to be food insecure 
o Participants who have moved at least once in the past 12 months 

were more than twice as likely to be food insecure 
o Participants who reported having symptoms of depression were over 

twice as likely to be food insecure 
o Participants who have used substances in the past 12 months were 

more than twice as likely to be food insecure  
 

3. Positive Leadership Development Institute: Dakota Descoteaux 
Presentation 

o Joint venture between OAN and PAN.  
o PLDI has been running in BC now for the last 3-4 years. 
o Leadership training for HIV Positive people in BC that was created by 

HIV positive people, is led by HIV positive people - to teach and 
inspire HIV positive people.  

o PLDI is comprised of 3 different training modules that take place over 
a weekend, either at Loon Lake or here in Richmond. 

o Core Training (Who am I as a leader?) 
o Communications (builds communications skills) 

http://pacificaidsnetwork.org/wp-content/uploads/2014/02/2.-BC-Food-Security-Summary-PAN-Fall-Conf-V.F.pdf
http://pacificaidsnetwork.org/wp-content/uploads/2014/02/3.-PLDI-Ignite-PP-Presentation.pdf


o Bored? Get on Board! (Board development skills building)  
o Curriculum Objectives underpinned by 5 key leadership practices: 

Model the way, inspire a shared vision, challenge the process, enable 
others to at, encourage the heart.  

 
4. Evaluation Advisory Committee: Elayne Vlahaki 

Presentation 
o Key message: community-based organizations are making substantial 

contributions a successful provincial strategy to address HIV/AIDS in 
BC 

o Hope to Health: the strategic framework for the provincial roll-out of 
STOP HIV/AIDS 

o Hope to Health focuses on health authority level. 
o CHERT: an online survey tool, collects annual data from community-

based HIV/HCV organizations in BC about programs and services they 
provide 

o HIV cascade of prevention and care: created by Ministry of Health to 
guide incorporation of TasP into province’s current prevention 
response. 

o HIV Testing: CHERT shows community-based organizations contribute 
substantially to testing in the province as well as post-positive 
services; counselling, referrals, treatment and support. 

o HIV Treatment: community-based organizations have contributed to 
engaging and retaining people in care. 

o Outreach: PHAs benefited of outreach activities such as; referral 
service, home/hospital/clinic visits and transportation.  

o Complimentary HIV Prevention Activities: community-based 
organizations are key players in addressing disengagement due to 
common barrier, such as; food insecurity, homelessness, mental 
health & substance use, and stigma & discrimination. 

o Moving forward: Groups are urged to collaborate and engage with 
community organizations in the provincial strategy to address the HIV 
epidemic in BC 
 

5. Community-Based Research Program: Andrea Langlois/Janice Duddy 
Presentation 

o What is CBR? Collaborative, change-oriented, inclusive.  
o Program is working to facilitate, support and grow community-based 

research in BC that addresses HIV/AIDS and related issues 
o We do this by: 
o Building partnerships 
o Facilitating the development of CBR research priorities in BC 
o Leading and/or supporting projects 
o Capacity building and Training 
o Support with Grant Writing 
o Knowledge Translation and Exchange 

 
 

http://pacificaidsnetwork.org/wp-content/uploads/2014/02/4.-CHERT-PAN-Fall-Conference-Slides.pdf
http://pacificaidsnetwork.org/wp-content/uploads/2014/02/5.-CBR-Program-PAN-Fall-Conference.pdf


6. Workforce Development/Webinars: Stacy LeBlanc 
Presentation 

o Conferences and trainings since 2001 
o The beginning: 1 small event grown into many trainings 
o Joint training-prevention education workers combined with the 

bridging project. HIV STIS HTC. Focused on prevention education 
o The Middle: E-learning trainings. Series of webinars online. Great 

success. Significant challenges on the technical side. Releasing new 
webinars in November 

o  
2:15-3:15 Simultaneous Tables and Booths:  

 Positive Living Positive Homes Table 
o Drawing a picture of what a home means to you 

 Food Security Study Table 
o What makes the difference between someone who is food secure and 

between someone who is not? 
o Use to give someone a picture what you should be aspiring to and 

what it looks like. Levels of appetite differ. 
o Kraft Dinner may fill you up, but it does not fulfill the healthy status! 
o No stats on families.  
o Participants with a household income below 20K were almost 5 times 

more likely to be food insecure. And we know poverty is a big issue 
for many people living with HIV.  

o Participants having difficulty meeting housing expenses were more 
than 5 times more likely to be food insecure. 

o BC’s general population has a food insecurity rate of 8%.  
o Participants who have used substances in the past 12 months are 

more than twice as likely to be food insecure. 
 

 Positive Leadership Development Institute Table 
o Enjoyable course. Gaining confidence. Leadership skills. Practical 

application.   
o C: Example, with the training, I was able to take the skills and put my 

position into a board to submit a profile on where I was diagnosed, 
how I was diagnosed, and how my life changed. Coming from 
homelessness, suicide, quarantined. The training gave me the 
confidence to come out to my band about my status, through the 
magazine article.  

o A: February 2012 core leadership group. Being a part of the group was 
humbling. Incorporating skills into volunteering and now working with 
more organizations like Positive Living. Been sitting on panels now. 
Used to be shy, now able to speak out. Found my voice.  

o Requirements: asking people to participate at their maximum. Must 
be willing to be completely 100% engaged.  

o Challenges: keeping up the energy for the entire weekend – the 
trainings are demanding and there is lots to take in.  

 

http://pacificaidsnetwork.org/wp-content/uploads/2014/02/6.-Stacy_Ignite.pdf


 Evaluation Advisory Committee Booth 
o Various discussions 

 

 Community-Based Research Program Booth 
o Various discussions 

 

 Workforce Development/Webinars Booth 
o Various discussions 

 
Stamp your Conference Passport at each table & booth to be entered to win prizes! 
 

3:15-3:30 Break 
 

3:30-4:00 Simultaneous Tables and Booths continued! 
 

4:00-4:20 Closing Remarks 
 

4:20-4:30 Fabulous Prizes! 
4. Box of Chocolate: Darren L. 
3. Red Road Blanket: Ken S. 
2. $50 gift card for Chapters: Charlotte D. 
1. Camera: Andrew B. 
 

4:30-7:00 PAN Board hosted Social Reception with light refreshments in the hotel’s Lotus Land 
Lounge, everyone welcome 
  

 


