
STOP Community-Level Evaluation 

BACKGROUND 
 

You are being invited to participate in a community led, community level evaluation of the 
STOP (“Seek and Treat for Optimal Prevention of HIV/AIDS”) Pilot Project. The STOP Community 
Engagement Working Group (CEWG) and Reciprocal Consulting are conducting this evaluation 
with AIDS Service Organizations (ASOs) and Community Based Organizations across the 
province. This evaluation is not meant to engage individual people living with HIV/AIDS or at-
risk of HIV/AIDS as their experiences with the STOP HIV/AIDS Pilot are being documented 
elsewhere. 
 
The STOP CEWG is comprised of: 

·         Representatives from the Pacific AIDS Network, 
·         Representatives from the Red Road HIV/AIDS Network (RRHAN), 
·         Representatives from organizations within the STOP pilot regions, 
·         Health authority representatives, and 
·         People living with HIV/AIDS.  
 

The CEWG works to support the two-way conversation between the STOP HIV/AIDS Leadership 
Committee and community members living with HIV/AIDS or “at risk”. The CEWG advocates for 
channels for community ideas and concerns to be included in the planning and decision-making 
processes, so that services take into account the diverse values and needs of the communities 
we serve. 
  
Earlier this spring the STOP CEWG brought forth a proposal to the STOP Leadership Committee 
to seek the resources to conduct a community-led, community-level evaluation of STOP.  This 
was in part informed by feedback from PAN and Red Road, whose members had identified a 
desire that community-based organizations be engaged in the evaluation of the success and 
challenges of the STOP initiatives.  PAN and Red Road members are making key contributions to 
the identified STOP goals both within and beyond the pilot project areas. The PAN and Red 
Road networks have worked to create opportunities for authentic feedback and engagement 
from community organizations and stakeholders to advance the STOP HIV/AIDS goals. 
  
Acting on behalf of the STOP CEWG and as the “agency of record” for this project, PAN has 
hired Reciprocal Consulting, a firm specializing in community based evaluations, to work on this 
evaluation. 
  
The goals of this evaluation are: 
  
1. To conduct a process evaluation to assess the impact of STOP provincially on community-
based organizations and ASO’s, 



2. To gather stories and narratives for decision makers, 
3. To make recommendations with a view to sustainability planning from the perspective of 
ASOs and CBOs on any potential expansion or reduction of STOP related project activities, 
4. To identify key lessons learned from the STOP HIV/AIDS pilot project. 
  
It is our hope that ultimately, information and recommendations from this evaluation process 
will be used for program and sustainability planning. 
  
Phase I of this evaluation included a series of interviews with key community stakeholders 
within each Heath Authority region; Phase II of this evaluation includes this online survey across 
the PAN, Red Road and allied networks. We are hoping to have the evaluation completed by 
mid-September.   


