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Sharing our work with Community Partners 

  
Greetings from the team – Belinda Boyd, Margreth Tolson, Andi Cuddington, Susann Richter 
and Saori Yamamoto.  We bring you once again an update of our projects, supporting the 
two-way communication between VCH and its communities. We thank you for your interest 
and we welcome any suggestions for future collaboration. We hope there will be new 
opportunities to work with you as we strive to support healthy lives in healthy communities. 
Don’t hesitate to contact us for more information ce@vch.ca or visit us at www.vch.ca/ce 

  

Transitions at VCH Community Engagement 
Some of you have had a chance to meet our two new CE Leaders, Andi Cuddington and Susann Richter. If not, we 
hope you get to meet them in the coming months. Here’s a little introduction to them in the meantime: 
  
Andi Cuddington comes to us with a background in health and community development, having worked recently 
on a number of projects in Canada and internationally.  Some of those initiatives touched VCH - for example, her 
involvement with the evaluation of the BC Integrated Primary and Community Care initiative.  She brings that 
valuable experience with project evaluation to our team, as well as her knowledge of the social determinants of 
health and her comfort with social media.  Andi has a Masters Degree in Health, Community and Development 
from the London School of Economics and Political Science.   
  
Susann Richter is already well known by many of us at VCH. She worked as a community engagement consultant 
on prominent projects such as the safe injection site in the downtown eastside and the Burnaby Centre for Mental 
Health and Addiction.  Most recently, Susann has been the Acting Manager of the PHSA HIV/AIDS program, 
working on such initiatives as the Seek and Treat for Optimal Prevention of HIV pilot project.  She is recognized for 
engaging marginalized groups, working collaboratively with diverse stakeholders and managing complex public 
participation projects.  Susann received her law degree from the University of Windsor and practiced as a litigation 
lawyer in BC before making the jump to community development and engagement.   
  
As many of you are aware, Lucie McNeill left Vancouver Coastal Health at the end of September to become the 
Director of Public Affairs at UBC. Since that time Belinda Boyd has stepped up to lead the team as Acting 
Director.  Interviews are underway to find the new Director for the department.  

  

CEAN Members Invited to Join VCH Internal Advisory Committees 
In continued support of VCH’s ‘People First’ Strategic Lens, members of the public have joined two VCH advisory 
committees this Fall, starting in October 2011.  One aspect of ‘People First’ is the involvement of members of the 
public with some of our decision making tables, and we are pleased to announce these new appointments.  
  
The VCH Regional Patient Safety Advisory Committee welcomes Hamid Ghanbari, Richard Lee and Johanna Trimble 
as public representatives.  The Committee has had public involvement since 2007, ably filled by CEAN members 
Zarina Sajoo and Judith Berg who have now stepped down. 
  
The Vancouver Acute Medication Safety Committee recently extended an invitation for CEAN members to join. We 
are pleased to announce that Sheila Lamb and Sheila Pither are now members of this committee. 
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Patients and Family Members on VCH Advisory Committees: Guiding Their 
Involvement 
Sitting on a VCH advisory committee is an honor but also a significant responsibility for members of the public – 
and they want to ensure they bring the right information at the right time for staff who have invited them to join 
these committees.  VCH Community Engagement has now published The Patient and Public Advisors Handbook, a 
new resource to guide public members on how to get involved and participate, so they feel confident and effective 
in these roles. 
  
With growing understanding of the ‘People First’ Strategic Lens at Vancouver Coastal Health, many VCH leaders 
and planners are inviting members of the public to join planning, operational and quality improvement tables.   
  
This new handbook guides members of the public in preparing to join these committees and then contribute in 
meaningful ways.  Originally suggested by members of the Community Engagement Advisory Network, this 
guidebook has been developed in partnership with Impact BC Patient Voices Network and our own VCH Patients as 
Partners, and includes topics such as how to be effective in this role, preparing for meetings, and examples of 
some of the work of existing VCH committees. 
  

Powerful Knowledge – What we know about our health and how we use it 
Capturing Conversations about Health Literacy – Community Engagement Advisory Network (CEAN) Forum 
October 2011 
  
The need for today’s patients to be “health literate” is greater than ever as patients are treated with an ever-
increasing array of medications, and are undertaking complicated self-care regimens. People in our communities 
are often unclear on how to protect their health, how to manage their chronic conditions, and how our healthcare 
system works. Health literacy is critical for maintaining a healthy lifestyle, managing our health care needs, and 
navigating the health care system. 
  
Vancouver Coastal Health (VCH) believes that, by improving health literacy, our health system will become more 
sustainable, and patients will experience greater satisfaction with services.  
  
On October 22, 2011, the Community Engagement department hosted its bi-annual forum which brought 
members of the Community Engagement Advisory Network (CEAN), VCH staff and leadership, healthcare providers 
and community partners gathered at the biannual CEAN forum to discuss health literacy. The forum provided an 
opportunity to explore ideas and projects to increase health literacy skills of VCH’s chronic disease populations and 
feedback generated from this forum will be used by VCH to develop new health literacy initiatives. 
  
A full report of the day’s findings will be posted on the www.vch.ca/ce/reports website in November. 
  

Health Council of Canada Symposium – Turning what we know into action 
On October 25, 2011, the Health Council of Canada hosted an invitational symposium on patient engagement in 
Toronto. This event brought together patients, health care providers, health system planners, government 
representatives and researchers from across Canada to explore the challenges and opportunities in patient 
engagement and the benefits to be gained from involving patients in the design of the Canadian health care 
system… and some lucky members of the Community Engagement Advisory Network (CEAN) attended this great 
event!  
Participants gained a better understanding of what is needed to shift system-level design of health care services 
from ‘provider-focused’ to ‘patient-centered’ and learned about exciting patient engagement work from across 
Canada and abroad.    
For more information on the Health Council of Canada, visit http://healthcouncilcanada.ca/en/.  
  

Update on STOP HIV 
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Seek and Treat to Optimally Prevent (STOP) HIV/AIDS is a four–year (2009-2013) pilot project funded by the BC 
Ministry of Health to improve HIV testing, treatment and support services in BC, with the overall goal of reducing 
HIV incidence.  Project partner organizations include Vancouver Coastal Health, Northern Health, Provincial Health 
Services Authority, Providence Health Care and the BC Centre for Excellence in HIV/AIDS. 
  
For the Vancouver portion of STOP HIV/AIDS, VCH leadership has articulated a strong commitment to community 
involvement, so that pilot-projects will be tailored to the actual needs and conditions for marginalised populations, 
and to increase project impact among hard-to-reach populations. In partnership with the Vancouver-based 
community representative from the provincial STOP Leadership Committee, the VCH CE department has 
developed and facilitated community discussions since Summer 2010.  We have sought the experiences and 
recommendations of people living with HIV so that their perspectives would influence the health authority’s 
decision-making on pilot project priorities, throughout the length of the STOP project. 
  
People living with and at risk for HIV have emphasized several initiatives could combine to significantly transform 
access to services, including expanded peer empowerment programs, community-led disease self-management 
workshops, and clinical services offered in non-traditional settings.  VCH has implemented several projects to pilot-
test these and other services, and the CE department will continue to meet with members of the public, to further 
shape VCH’s STOP HIV project. 
  
Two reports on the public consultations appear on our website:  www.vch.ca/ce/reports 
  
HIV Testing: It’s Different Now 
A new campaign is being launched by Vancouver Coastal Health and Providence Healthcare to support the 
normalization of HIV testing for the general public. 
  
With a title of “It’s Different Now” the campaign focus is around what’s different with HIV, how all areas of HIV 
have changed over the years from diagnosis to treatment and the importance of routine testing. 
  
Please Share the Message: 
Join us on Facebook & share the page and poster creative to your network - 
www.facebook.com/itsdifferentnow.org  
  

 Join us on Twitter, follow us with your account and RT our messages - www.twitter.com/IDN_YVR 

 Visit the website and watch (and share) the videos - www.itsdifferentnow.org 

 Share all of the above with any organizations, partners, networks or friends and get them involved 

  
You will also see promotion for this campaign on transit shelter ads throughout the VCH region.  
  

Residential Care Facilities Seeking Greater Involvement of Residents and Family 
Members  
You may recall….In December of 2010 the CE team held a number of workshops throughout VCH to engage with 
residents, family members, advocates and staff to ask - How can we get greater and more effective involvement of 
residents and family members in residential care in order to improve the quality of life for residents?  The report is 
now complete and available on the VCH website. As a result of these workshops the CE Department was asked to 
develop a guide and toolkit for facilities to support them in gathering and using resident and family voice in the day 
to day operations of facilities.  The toolkit was completed this past September and has been distributed to all 
owned and operated as well as contracted residential care facilities in Vancouver Coastal Health.   
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Dorothy’s Story Goes Province-Wide 
You may remember the video and companion materials entitled Dorothy’s Story – Seniors, Families and  
Professionals – Partners in Care which are available in English, Mandarin and Cantonese.  The 5 minute video and 
companion brochure provide vital information for seniors who are admitted to hospital and for their loved 
ones.  More recently the Dorothy’s Story resources were shared across the province for use by other health 
authorities. In May of this year, Dorothy’s Story was the proud recipient of a Vancouver Coastal Health People First 
award!  All materials are available on the VCH website at the following link: 
http://www.vch.ca/get_involved/community_engagement/community_partnerships/transforming_seniors_care 
  

Taking it to the Streets Again- Community Engagement in Action 
On October 6th, The Richmond Health Advisory Committee held their third community meeting in City 
Centre.  With Susan Wannamaker, Chief Operating Officer and Diane Bissenden, Director, Population and Family 
Health in attendance this neighbourhood meeting resulted in great dialogue with community and identification of 
gaps in service that senior leadership is interested to hear.  The next location is being discussed and planned for 
2012. 
  

And we’re always recruiting…! 
CEAN members share their knowledge and experience with VCH, acting as a link to their communities and the 
other organizations to which they belong.  We welcome new members to CEAN year round so please pass this 
information on to your networks.  For more information on CEAN and how to apply access this link on our VCH 
website. 
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