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Vision
We lead an inspired, strong and effective community-based response to 
HIV/AIDS, HCV and related communicable diseases and conditions.

Mission
Working collaboratively, the Pacific AIDS Network builds the capacity and skills of 
its member organizations, including people with lived experience, to effectively 
address HIV/AIDS, HCV, and related communicable diseases and conditions.
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Message from the PAN 
Co-Chairs
Greetings all,

The Pacific AIDS Network (PAN) has seen tremendous growth since our last strategic planning 
process, with many tangible successes. As Co-Chairs, we are proud to be part of such a dynamic 
organization.

The evolution of PAN from a grass-roots coalition to an organization with staff provides opportuni-
ties for many exciting new initiatives to be undertaken. The growth of the Positive Leadership De-
velopment InstituteTM has helped to nurture our community-based movement by inspiring greater 
and more meaningful participation of people living with HIV/AIDS. So many of us have attended 
here in British Columbia (BC) and Ontario, and there is new interest being generated across the 
country, and even internationally.

PAN has also dedicated significant time and effort into creating and supporting valuable collabo-
rations among members, partners, and stakeholders, earning their support for PAN’s growth and 
expanding vision. As we face shifting funding and policy directions, PAN’s membership continues to 
demonstrate a genuine collegiality and recognition of strength in working together.

As Co-Chairs, it has been a very positive experience to work with so many passionate and intelligent 
colleagues across BC and Canada. Looking forward, we firmly believe that PAN’s new Strategic Plan 
and expanded mandate will ensure that PAN continues to respond to the emerging needs, chal-
lenges, and new directions of its member organizations with innovative, collaborative, and effective 
approaches that will support them to do their best work.

In the years ahead, as we work together to implement our new vision and Strategic Plan, our his-
tory will help guide us, and our future will inspire us. 

Thank you to all PAN members for your ongoing involvement, support and voices, and especially to 
all of the people living with HIV/AIDS who give so much time, energy and commitment to our work.

Regards,

Darren Lauscher                Marcie Summers
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Message from PAN’S 
Executive Director
This is a pivotal time for PAN and our member organizations.

O
n the one hand, there is much to be thankful for and to take pride in. Over 
the past decade, we have seen significant advances with HIV prevention, 
treatment and care. When reflecting on the considerable resources and 

tremendous spotlight shone on BC’s “Treatment as Prevention” strategy, it is 
also important to acknowledge the role of PAN member organizations in these 
positive developments. In addition to being essential contributors to the suc-
cess of the Seek and Treat for Optimal Prevention of HIV/AIDS (STOP) pilot 
project, community-based organizations have long played key roles in deliv-
ering essential harm reduction, prevention/education and support services. 
The importance of the work being done on the front lines by our member or-
ganizations, and the significance of the leadership of people living with HIV/
AIDS in informing that work, can never be overstated. Highlighting the im-
portance of the community-based response to HIV/AIDS – and advocating for 
sufficient resourcing of that work – will continue to be a top priority for PAN.  

Yet, on the other hand, we face significant challenges continuing to convince 
stakeholders, policy-makers and the public at large of the importance of the 
work being done at PAN and by our members, as detailed in the following 
pages. These struggles grow out of a potentially dangerous misperception 
that the HIV/AIDS “storm” has passed. Added to this is a fundamental change 
in the kind of services our member organizations are being called upon to de-
liver. Increasingly, populations with conditions related to HIV/AIDS, including 
hepatitis C (HCV), and other sexually transmitted and blood borne infections 
(STBBIs) are looking to our members for various forms of assistance. At the 
same time, many government funders increasingly expect PAN members to 
use existing resources to expand their programs and services in order to ad-
dress the needs of these populations.

To keep the importance and complexity of HIV/AIDS and emerging related 
issues on the radar, we have continued to call attention to the reality that 
reducing the spread of HIV/AIDS and associated conditions depends in large 
part on addressing systemic social inequalities. We have been recommending 
actions to address these, as well as implementing our own initiatives. Work-
ing alongside of our member organizations, we have worked hard to clearly 
identify and articulate, with sound evidence-based knowledge, how the social 
determinants of health, along with stigma and discrimination, have a direct 
impact on the lived realities of the people that our member organizations see 
walking through their doors every day.

PAN and our members’ history of passionate commitment to eliminating health 
inequities, stigma and discrimination, especially for marginalized and stigma-
tized groups, fuels all our work. Collectively, over the past three decades, we 
have done an admirable job helping to build resilience and foster leadership 
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among many affected populations. We have helped to define a compassion-
ate and thoughtful approach to working with people who have multiple bar-
riers (such as problematic substance use and mental health challenges). And 
we have developed a strong ability to respond to new and related issues as 
they arise. Here in BC, we possess a level of expertise, capacity and a proven 
track record in delivering services that are not only impactful, but cost effec-
tive. When it comes to health care dollars, the work of the community-based 
sector represents a good return on investment.

Because of our many shared successes, government partners, funders, and 
policy makers are increasingly looking to the community-based HIV/AIDS 
sector to demonstrate leadership in addressing not only HIV/AIDS, but re-
lated issues. In fact, within the PAN network, there are many member orga-
nizations that have already responded to the diverse needs within their com-
munities, and have for many years now been delivering innovative, effective 
services for diverse populations with related conditions, including those at-
risk, people living with HCV and STBBIs, and those with multi-diagnoses.

So we find ourselves at a critical moment when PAN and some of our member 
organizations are taking on, and indeed being called to take on a broadened 
vision or mandate to more effectively respond to the needs of the communi-
ties we serve. To do so, represents an opportunity for us to continue to be 
innovative, nimble, and to underscore the value of what we do and the need 
to continue to resource it. The challenge is, of course, that in this climate of 
ever-increasing public health care costs and burden, there will likely not be 
any more funding attached. Hence a key aspect of PAN’s work as we move 
forward, even in a world of finite resources and increasing level and com-
plexity of demand, will be to continue to support our members to address 
the needs of people living with HIV/AIDS, and to ensure that HIV/AIDS – our 
founding raison d’être – remains a priority.  

This strategic planning process has helped us chart a path forward for the 
next three years – one that will strengthen our ability to do what we do 
best: providing our members with relevant information, opportunities for 
collaboration, leadership training, skills building, and sharing of best and 
evidence-based practices, and access to resources to meaningfully engage in 
community-based research. In other words, PAN strives to support each of 
our member organizations, agencies and projects, so that they in turn can 
sustain and build upon their own crucial work addressing both ongoing and 
developing needs in their communities across the province. To ensure this, 
we will continue to work with our members to identify critical and emerging 
issues on a local, provincial and national level, and to build and articulate a 
collective response to those issues.  

 As we move forward with an expanded mission, we will continue to be trans-
parent, collaborative, self-reflective, collegial and respectful in all we do. We 
believe that these qualities are key for continuing to build the kind of trust 
and relationships that allow us to do the best job possible for our members, 
for people living with HIV, those “at risk,” and for the communities we all 
serve. And in the face of the many pressing needs and demands that we 
share, and an ever-changing epidemic, PAN will continue to celebrate both 
our own successes and those of our member organizations – for they are 
truly one and the same.   

Jennifer Evin Jones 
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T
here is a growing public misperception that when it comes to HIV/AIDS, “the storm has 
passed.” Since the early 1990’s, British Columbia (BC) has seen HIV-related morbidity and 
mortality decline by approximately 90%, while the number of new diagnoses has fallen 

from approximately 800 per year prior to 1996, to 238 in 2012. The rate of decline in new 
diagnoses seen in BC is greater than any other province or territory over the same time pe-
riod, while some parts of Canada have either held steady or in fact shown an increase in new 
diagnoses. 

These prevention and treatment advances, combined with a much more optimistic outlook for 
those diagnosed, means that HIV/AIDS is increasingly being seen as a chronic and manage-
able health condition. While these developments are all positive, it takes some of the urgency 
out of the issue. Moreover, this change in perspective is taking place against a backdrop of 
finite resources and burgeoning costs for the public health care system in BC and Canada, and 
competition for attention and resources from other health issues of importance. Consequently, 
these factors have fueled a growing societal apathy or disinterest in HIV/AIDS that has real 
implications in terms of government funding and policy decisions and that also tends to render 
invisible the profound challenges continuing to confront people living with HIV/AIDS.

The HIV/AIDS epidemic is truly a social justice issue, as it thrives in vulnerable populations 
where conditions such as chronic disease, poverty, lack of housing and exposure to, and 
participation in, high-risk behaviour put people at much greater risk. We are only just now 
coming to fully understand this concept of “syndemics” (where multiple conditions/challenges 
combine to create an ever greater health burden), and its application to HIV/AIDS. For ex-
ample, continued exposure to homophobia, heterosexism and bullying impacts gay men, un-
dermines their wellness, and contributes to the complexity of factors that impact gay men’s 
vulnerability.  And, most Canadians have not even begun to come close to acknowledging the 
impact of residential schools, colonization, systemic dislocation and oppression on Aborigi-
nal people, or recognizing how multi-generational trauma translates into increased rates of 
substance use, rapid disease progression, and premature death. And our society as a whole 
continues to treat people of all backgrounds who use injection drugs or other substances as 
a “throw away” population, questioning the propriety of, and block access to, harm reduction 
services that have been proven to save lives.

These are just a few examples of impacted populations, yet they clearly show that the historic 
stigma that has surrounded HIV/AIDS and those who are living with the virus persists, as does 
the irreparable harm generated through ignorance and neglect. And health equity, therefore, 
remains a lofty goal yet to be achieved.

An added complexity within the HIV/AIDS sector is that we are also living in an era of ever 
increasing criminalization of HIV within Canada, and the advent of other disturbing legal de-
velopments such as laws that can now compel, in certain circumstances, the compulsory test-
ing of persons “perceived to be” HIV or hepatitis C (HCV) positive, and the disclosure of their 
status.

All these factors create a significant, negative impact on our ability to adequately address 
HIV/AIDS, and, at an alarmingly rapid speed, related conditions such as HCV. 

The Challenge
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G
overnment health care leaders and policy makers are now recognizing what PAN and 
our member organizations have long been calling attention to – that eliminating the 
spread of HIV and other related conditions depends in large part on addressing sys-

temic social inequalities and health inequities. And, increasingly, these same govern-
ment partners and policy makers are looking to the community-based HIV/AIDS sector 
to address not only HIV but also related conditions that affect the same populations or 
that are also known challenges for people living with HIV/AIDS. 

Thus, PAN has an important opportunity to continue to strengthen our members’ ability 
to meet complex and changing health and social needs. As a provincial network, we are 
able to make investments and deliver services that benefit our 50 plus member organi-
zations – not just one single organization or community. Our members provide a range 
of services from support and treatment information to prevention/education and health 
navigation services. They range in size from small “grassroots” organizations in small 
rural communities where the work is done largely by volunteers, to large multi-staffed 
organizations in urban settings. Some offer HIV/AIDS services only, while others have 
adopted an integrated services approach – while most fall somewhere in between.

Regardless of where a PAN member organization is situated or the work that they do, 
PAN strives to enhance their abilities – which in turn benefits their clients, members 
and the communities in which they operate. By building the capacity of our members 
through skills building, discipline-focused training, and leadership training, PAN mem-
ber organizations are better able to address the needs of people living with HIV/AIDS 
and those most “at risk” in their communities through improved service delivery. And 
by facilitating community-based research across our membership via technical assis-
tance, capacity-building, knowledge transfer and authentic engagement of people living 
with HIV/AIDS, it is possible to develop and collect essential data to both inform and 
improve programs, as well as to influence policy and funding directions.

Opportunities
For Meaningful Change
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P
AN is a collaborative network of HIV/AIDS service organizations and related health care orga-
nizations. Our network fosters and promotes an effective community-based response to HIV/
AIDS, HCV, and related communicable diseases and conditions, sharing knowledge, ideas and 

tools with all those working toward a similar goal. 

Existing and emerging challenges and opportunities require us to have a refreshed vision, mission, 
and strategic directions so we can remain a vital and valuable member of our community. Our vi-
sion, mission and strategic directions – informed by the wisdom we have gained from our past and 
current experience and by the voices of our members and people living with HIV/AIDS – speak 
to our aspirations for the future. We commit to making our plans a reality, generating meaningful 
benefits for all involved.

Our Vision
We lead an inspired, strong, and effective community-based response to HIV/AIDS, HCV, and related com-
municable diseases and conditions.

Our Mission
Working collaboratively, the Pacific AIDS Network builds the capacity and skills of its member organizations, 
including people with lived experience, to effectively address HIV/AIDS, HCV, and related communicable 
diseases and conditions.

Our Strategic Directions
To fulfill our vision and mission, we will pursue four strategic directions:

1. Maximize our member organizations’ programs and services
2. Strengthen our governance
3. Build capacity in innovative and relevant community-based research
4. Ensure our effectiveness

The Heart
Of Our Response
An Overview of Our Strategic Plan
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Collaboration & Partnerships
We support the generation and exploration of 
creative and practical ideas and approaches 
to energize and strengthen our work and the 
work of our members to provide the highest 
quality services and outcomes.

Excellence & Innovation
We support the generation and exploration of 
creative and practical ideas and approaches 
to energize and strengthen our work and the 
work of our members to provide the highest 
quality services and outcomes.

O ur vision, mission, and strategic directions embody a set of values and approaches that 
underpin all our work and relationships. Our values and approaches guide how we design, 
carry out and evaluate our initiatives, and how we form and maintain our partnerships. 

Our Values & Approaches

Inclusive, Meaningful 
Involvement
In all our work we strive to include a diversity 
of people with lived experience of HIV/AIDS, 
HCV, and related communicable diseases 
and conditions, and ensure meaningful op-
portunities for their involvement as leaders.

Accountability & Stewardship
We are accountable to our membership and 
stakeholders, adhering to the highest stan-
dards of professional integrity, ensuring 
transparency, timely reporting, and the best 
use of our resources in achieving our goals.

Evidence-Based
We support, use, and promote access to the 
best, most relevant research and commu-
nity-based knowledge to improve policies, 
practices, and programs impacting PAN’s 
work and the people our members serve.

Values
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Approaches
Continuing Our HIV/AIDS Legacy
We honour the pivotal importance and role of peo-
ple living with HIV/AIDS (PHAs) in our past and 
present work. As we move forward and evolve as 
a network, supporting our members to address the 
needs of PHAs, and facilitating the involvement of 
PHAs within the network itself, will continue as PAN 
priorities.

Social Change
We are committed to reducing health inequities, 
stigma, and discrimination by recommending and 
taking actions to successfully address key contribut-
ing social and economic factors.

Harm Reduction
We apply a harm reduction framework and work 
to support evidence-based policies, programs and 
practices that focus on keeping people safe, and 
minimizing death, disease and injury associated 
with higher risk behaviours.
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Our Accomplishments
From 2007-2012

L
ooking back over the period covered by PAN’s last strategic plan, 2007-2012, it is gratifying 
and inspiring to reflect on our many successes. In 2007, PAN was at a crossroads and many 
questioned whether PAN would continue as an organization. However, through dedication, 

collaboration, and hard work, the last five years has been a story of the “right people coming 
together at the right time.” With the vision of our board members and staff, the support of our 
funders, and the re-engagement of our member organizations, PAN today is a vibrant network 
strengthening a community-based response to HIV/AIDS and related conditions. Here are some 
key accomplishments from the past 5 years:

Skills Building & Discipline-Focused Training
Based on a comprehensive review of our skills building programming, 
PAN moved to a “discipline-focused” approach, targeting our capacity 
building efforts to provide discipline-focused opportunities for executive 
directors, front-line support workers, prevention/education workers, vol-
unteer coordinators/managers, support staff, and so on, working for and 
with our member organizations. This approach has proven very success-
ful.

Greater/Meaningful Involvement of PHAs (GIPA/MIPA) & 
building PHA leadership
Responding to our members’ needs, we determined there was an impor-
tant role for PAN to play in supporting current and future generations of 
PHA leaders in the sector. Working in partnership with the Ontario AIDS 
Network, together we created the Positive Leadership Development 
InstituteTM (PLDI). Since the first Core Leadership Training event (“Who 
am I as a Leader?”) was held in BC in 2009, we have since delivered 
five Core Trainings, two Board Governance trainings (“Bored? Get on 
Board!”), and two Communication trainings. The PLDI in BC has been 
truly transformative, helping to create a network of informed and em-
powered positive individuals who have had a tremendous impact within 
their local organizations and across communities throughout BC – in oth-
er words, bringing the GIPA and MIPA principles to life.  
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Innovations in Communications & Information 
Sharing
PAN developed a strong on-line presence and electronic newslet-
ter that our member organizations and allies rely on for timely in-
formation and thoughtful comment. PAN has more recently begun 
to explore and build our own capacity to provide web-based learn-
ing and knowledge transfer and exchange opportunities through 
our KnowledgeConnect programming. Taken in combination, 
the reach of our communications has tripled and allowed us to 
make our programming more accessible to audiences throughout 
the province. 

Community-Based Research & Building a Body of 
Evidence
Since January 2011, when PAN added community-based research 
to our mandate and programming, we have received funding from 
the Canadian Institutes of Health Research (CIHR) to support the 
Positive Living Positive Homes Community-Based Research 
(CBR) project. And through a partnership with the CIHR Centre 
for REACH in HIV/AIDS and the CIHR REACH CBR Collaborative 
Centre, we have created a CBR program at PAN with two staff 
positions dedicated to building capacity and supporting the mobi-
lization of knowledge to action. 

Partnerships & Collaborations

PAN has realized significant success in building relationships with 
local, regional and national stakeholders, which has maximized the 
benefits that flow to our member agencies. Most notable among 
these are our partnership with CATIE to co-deliver provincial edu-
cational conferences in BC from 2009 - 2012, our partnership with 
the Ontario AIDS Network bringing the PHA Leadership Devel-
opment Program to BC and co-creating the PLDITM, and our part-
nership with the CIHR Centre for REACH in HIV/AIDS, which 
has resulted in the co-creation of PAN’s CBR Program.
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Consultation & Advocacy
Increasingly, PAN has been asked to take an advisory or consultative 
role in public health policy and delivery. Our analysis and insight is 
sought out and valued by our partners and colleagues throughout the 
public health sector, including by the provincial government and within 
the health authorities. Notably, we sat on numerous tables pertaining 
to the STOP Pilot Project, and in 2012, we were the lead organization 
undertaking a comprehensive community-led, community-level pro-
cess evaluation of STOP. We have also been proud to work in partner-
ship with our member organizations on larger advocacy issues as they 
related to PHA’s and those most at-risk.

Human Resources & Infrastructure
PAN has steadily built its capacity to provide a variety of needed pro-
grams and services for its members. We have grown from one part-
time contract position to a skilled and dedicated staff of six full-time 
employees and four part-time contractors working on a variety of 
initiatives. 

Funding & Sustainability

Over the past five years, PAN’s operating budget has more than tripled, 
allowing us to offer a broader and richer suite of programs and services 
to meet our members’ needs. We have also realized some important 
successes in diversifying our funding, with new government funding 
streams including Status of Women Canada, the Canadian Institutes 
of Health Research, and the Public Health Agency of Canada’s Hepatitis 
C Program. Private fundraising efforts have brought on new partners 
such as the M.A.C AIDS Foundation, RBC Foundation, and corporate 
supporters such as Merck and ViiV.
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W
e carried out the following five key steps in developing our strategic plan during 2013, 
which provided rich insights and ideas, and ensured the inclusion of diverse perspectives 
including those of people living with HIV/AIDS:

The Development
Of Our Strategic Plan

January
An all-day strategic planning workshop with PAN Board and staff

February
Input from PAN member organization’s Executive Directors during their summit

March & April
March and April: Key external informant/stakeholder interviews with five organiza-
tions or agencies bringing perspectives on regional and national trends, opportuni-
ties and challenges:

1. Population and Public Health, BC Ministry of Health
2. HIV/AIDS Programs, Provincial Health Services Authority and Hepatitis Pro-

gram, Clinical Prevention Services, BC Centre for Disease Control
3. Public Health Programs, Western Region, Public Health Agency of Canada
4. CIHR Centre for REACH in HIV/AIDS
5. CATIE

March & April
Review of plans and models from other organizations

June-July
Consultation via an on-line survey with Executive Directors/leads of all PAN 
member organizations, agencies and projects, and individual PHAs with knowl-
edge and/or first-hand experience of PAN’s services and programs.

The resulting strategic plan gives us a clear direction and clarifies our priorities 
for the next three years. We have a strong foundation and focus for our opera-
tional planning and budget development.

1

2

3

4

5
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P AN is in a unique position to build upon our past successes so we can continue to make a meaningful 
change in the lives of people living with HIV/AIDS and related conditions by leveraging our resources 
and providing maximum value to the member organizations, agencies and projects we serve, and to 

the funders that we are accountable to. 

PAN’s work environment is complex and multi-dimensional, and the needs of our member organizations 
and the people they serve are many, diverse, and ever-changing. In response, we have built a qualified and 
dedicated staff and board, a strong network, and responsive programs. We have also devoted time and ef-
fort to chart a way forward that refreshes our approach, and continues to broaden, strengthen and enrich 
the supports we provide.

Looking Ahead
Our Plan for the Next 3 Years
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Our Strategic Directions
Goals & Strategies

PAN has identified and prioritized four strategic directions to pursue 
over the next three years:

We will be actively pursuing excellence in each area, guided by goals 
and strategies which will provide us with a strong foundation and focus. 
Following are our strategic direction, key goals, and associated strate-
gies.

1

2

3

4

Maximize our member organizations’ programs and 
services

Strengthen our governance

Build capacity in innovative and relevant community-
based research

Ensure our effectiveness
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PAN is devoted to building the capacity and skills of its member organizations, including people with 
lived experience, to maximize their ability to address HIV/AIDS, HCV, and related communicable 
diseases and conditions. We will continue to invest in programs and activities that build our network 

and create sustainable partnerships. This forms the basis of an effective community-based response. 

Our Goal: Maximize the effectiveness of PAN’s member organizations’ pro-
grams and services.

Maximize
Our Member Organizations’ Programs 
& Services

Key Strategies
 } Continue to build the capacity and skills of all PAN member 
organizations, including their staff, volunteers, and people 
with lived experience.

 } Provide strategic and timely information and communica-
tions to PAN member organizations and stakeholders.

 } Foster working collaborations and relationship building 
among community members, governments, and member 
organizations.

 } Support innovative and relevant community-based knowl-
edge and research to improve policies, practices, and pro-
grams impacting the people our members serve.

 } Support standardized measurement for sector-level moni-
toring and evaluation, and provide continued evaluation 
support for member organizations.

 } Continue to represent the collective concerns and ideas 
of PAN member organizations on issues of critical impor-
tance.

1
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Maximize
Our Member Organizations’ Programs 
& Services

P AN is committed to establishing and sustaining a board that upholds PAN’s values – including repre-
senting the diversity of PAN member organizations – and brings valuable experience and expertise 
to assist PAN in fulfilling its expanded mission. 

Our Goal: Ensure PAN’s governance serves its expanded mission.

Strengthen
Our Governance

Key Strategies
 } Review and update PAN’s governance model so it includes 
the community of those dealing with HIV/AIDS, HCV, and 
related communicable diseases and conditions.

 } Implement a communications action plan that delivers 
clear and consistent messages about PAN’s transition to an 
expanded mission, targeting member organizations and 
key stakeholders.

 } Provide Directors with orientation and board development 
opportunities.

2
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PAN strongly supports the development of innovative and relevant Community-Based Research, and 
its application to improve policies, practices, and programs pertinent to PAN, our members, and 
the people our members serve. 

Our Goal: Build capacity for PAN, its member organizations, and peer re-
searchers in Community-Based Research (CBR) to improve policies, prac-
tices, and programs impacting PAN’s work and the people our members 
serve.

Build Capacity 
In Innovative and Relevant Community-
Based Research

Key Strategies
 } Provide innovative and relevant training, tools, and in-
formation, including research proposal development and 
knowledge translation strategies.

 } Foster working collaborations and relationship building 
among community members, policy-makers, peer and ac-
ademic researchers, and funders.

 } Facilitate the mobilization of CBR findings into policy, prac-
tices and programs.

3
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Build Capacity 
In Innovative and Relevant Community-
Based Research

We are committed to establishing and sustaining valuable, well-managed, and financially respon-
sible programs and services to our members. We are equally dedicated to supporting, investing 
in, and retaining our high quality staff, and creating and sustaining a healthy work environment. 

Our Goal: Strengthen PAN’s organizational capacity.

Ensure
Our Effectiveness

Key Strategies
 } Secure necessary financial management, administrative, 
and IT support.

 } Carry out organizational design review, staff allocation, 
and succession planning.

 } Maintain relations with current funders, including the Pub-
lic Health Agency of Canada, and continue to seek diverse 
and sustainable funding.

 } Continue to build our profile and explore strategic partner-
ships to respond to current and future opportunities and 
challenges.

 } Continue to build our capacity to support the creation of 
innovative and relevant community-based knowledge and 
research.

 } Promote health, wellness, and staff retention, and foster 
excellence through professional development and on-the-
job support.

 } Employ communication platforms and tools that optimize 
timely information sharing and engagement network-wide.

4
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Monitoring
And Evaluating Our Progress and Impact

P
PAN is committed to monitoring and evaluating our progress with implementing our strategic 
plan, meeting our goals and fulfilling our mission. Drawing from our experience using ef-
fective program evaluation models and tools, and providing these to our members, we will 

develop an evaluation framework that sets measurable targets, identifies indicators of progress, 
and monitors and assesses degree of implementation, outputs and impacts of each of our activi-
ties. This will make clear where we’ve made achievements and where more work is required.

Our monitoring and evaluation efforts will ensue our strategic plan is a living document. Our 
findings, in concert with ongoing consultations with our network and partners, will ensure our 
strategy adjusts when needed to respond effectively to emerging needs. 

This dedication to our continual improvement and our commitment to strength in working to-
gether will enable PAN to live our mission and aspire to our vision, supporting those we serve to 
do their best work.
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